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RETHINKING TRANSFORMATION

Everyone is talking about equity - and not just since the women’s quota. A diverse
work environment offering equal opportunities is important for employees and
especially young talent. Over 4,500 organisations in Germany have now signed the
Diversity Charter (Charta der Vielfalt), recognizing that they need to become more
diverse to keep up. Thus, diversity is an important corporate value and it needs to be
anchored in leadership style. But how? It is up to each and every manager to define
inclusive leadership for themselves - but what and who should be included
in the strategy can require learning.
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WHAT CAN YOU EXPECT
FROM THE WORKSHOP?

We train leaders to recognise different kinds of (subtle) discrimination in themselves
as well as in their team. Through self-reflection, inputs and group exercises, we
empower participants to discover various tools to counteract problematic behaviour
or structures. We talk about power, privilege and the role of empathy when it comes
to changing one’s perspective as a leader. Participants will gain practical knowledge
about their responsibility in building equal working cultures as well as an
understanding of what they can do to create a safer space for their employees.
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participants feel more confident about recognising discrimination at the workplace

participants feel more confident to intervene in the event of discrimination at work
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